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[bookmark: _GoBack]One of the significant tasks that were complex for me was redecorating my room. This was one of the tasks that I felt should not have started in the first place. The job took about two to three weeks because I was also involved in school work during the day. I would do the task in the evening and over the weekends. I faced a significant challenge before I started since I did not know where to begin as I had not made a plan and a layout on how I would do the task. Due to this, there was a moment of chaos. To overcome this chaos, I had to sit down and restructure what I needed precisely. If I were to do the task once more, I would do more research on decorating ideas and probably invite my friends to help me come up with the best solutions. I would use the PERT chart for the best results.
From my perspective, the three most fayol principles for managers are authority and responsibility, discipline, and centralization. This is because managers have to be authoritative and responsible for ensuring a better workflow within the organization. A manager's discipline will reflect on how his employees behave in an organization. Lastly, managers should display the centralization principle because they are involved in decision making, and therefore a hierarchy is essential for better management. For employees, the three most fayol principles are remuneration, equity, and stability. Remunerations motivate the employees to work harder while confidence reassures employees of job security. Treating employees equally and with respect without discrimination makes them feel appreciated. 
The Program Evaluation Review Technique (PERT) chart of the fictitious music video helped me understand the PERT. With the example, I now know how to manage my time well and organize my activities, thus producing excellent results. I can now identify the critical path. As an employee, the most vital pay system that makes the most sense to me is skill-based pay. With skills-based payment, I would get my pay based on my skills and what I can offer for the organization. As a business owner, I would use a broad banding pay system whereby I would rank different duties with a specific pay grade. I would choose this method because it's flexible, and employees can grow.  
 Rwanda and Iceland have managed to beat the gender wage gap through the employment of several measures that any other country has not used. I have learned that Rwanda has Pro-women laws that allow women to participate in politics since it has most female parliamentarians. I have also learned that Rwanda, advocates for three months paid maternity leave that enhances women being retained in the workforce. This has reduced the gender wage gap in these countries.  In the area I live, I would help beat the gender gap by educating people, especially business owners, to ensure that they make equal payments to all the employees. If I were a business owner, I would also ensure gender equality when recruiting my workers.
